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АКО CLASSIFICATION ВЕ 
(FOR DECISION) 


| The purpose of the note is to seek your approval in principle for the departm 
|< Classification Renewal Strategy and to initiate a Pilot project as a proof of concept over the 
| coming months. 


| Hum 

| aimed at strengthening the classification health of the Department. The first ргој јес! | 
| involved correcting reporting relationships of all employees in PeopleSoft. This project will | 
| be piloted with two groups within the Canadian Coast Guard and a Directorate in Fisheries | 
| and Oceans Canada. The Pilot will correct double-banking situations in these sectors with 

| the use of expedited classification, which may include the use of deputy delegated decisions | 
| in certain instances. The Office of the Chief Human Resources Officer (OCHRO) has been | 
| consulted and agrees with the proposed corrective action plan. 


| Upon your approval, the Pilot will run from December 2018 to March 2019 and is expected | 
| to resolve approximately 200-300 positions. Human Resources will provide you with the 

| results of the Pilot prior to creating the positions and proposing to roll-out across the 

| organization. 


Over the past 12 years, the Department was subj ect to a number of reduction and growth 
initiatives that affected the organizational design and classification of its positions. In order to 
respond to these initiatives, the organization over-leveraged the use of double-banking (more than 


one о. in a specified position) and position-loaning (e.g. using a position from another 
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group, sector or region) such that approximately 40% of its workforce is double-bank 
positions. Further, the organization also has 500 previous deputy-delegated positions that were 
created to support the Oceans Protection Plan and 89% of the Department’s positions have not 
been reviewed in the past five years as per the Directive on Classification. Overall, the 


Department needs to review over 90% of its positions to ensure they are appropriately classified. 


To address the existing classification, financial and staffi 
(TAB 1) that aims to strengthen Ше Department’s classification function, places organizational 
re-design as a priority, emphasizes functional authority and о the creation of deputy- 
delegated positions as both a corrective and interim strategy ight-size the organization. 


ig risks, HR has developed a Strategy 


The Classification Renewal Strategy is predicated on strengthening the classification fun 
over the course of the coming years ер incorporating corrective measures and interim 
flexibility while the organization is being re-designed. The Strategy includes a proof of concept 
approach that tests the approach on a subset of the organization (i.e. Indigenous Affairs and two 
groups within Coast Guard — Ops Personnel and Marine Superintendents) prior to the full 


implementation. 


The Pilot will involve resolving all double-banking and position loaning in three sectors by 
providing expedited position creation using existing models, duplicating ou work 
descriptions and, in certain instances, creating dep 


put in place practices to limit the creation of deputy delegated positions and provide employees 
with valid work descriptions where possible. It is expected that the Pilot will occur from 
December 2018 to March 2019. 


Initial analysis for the Pilot, indicates that a maximum of 58 deputy ee positions and 22 
changes in reporting relationships would be salted for two of the thr nizations of about 
160 employees (~35%). This number is expected to decrease as Classification identifies other 
alternatives to Deputy delegated creations. These figures exclude the Marine Superintendent’s 
organization where the preliminary analysis is still be completed. 


The resolution of double-banking and position-loaning will directly ко the issues that were 
raised in a previous Privacy Breach. Management will create a substantial amount of new 
positions and will need to inform employees of their new position абса through Ше use of an 
administrative letter prepared by HR. Employee duties will remain the same with the only change 
being that they will be placed into a new position that reports to their actual supervisor. 


Once completed, these sectors will no longer have access to double-banking (outside of 
established parameters) and will have access to other expedited рибар alternatives, which 
may include creating some additional deputy-delegated positions in certain instances. 


Should the Pilot and Strategy be endorsed, HR will consult with bargaining agents and develop a 
robust communications strategy. The Pilot and the first phase of the Strategy 1$ expected to be 
well-received by all as we do not envision negative impacts at this stage of the initiative. More 


consultation and engagement will be needed during the later stages of the classification renewal 
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Assistant De 


E 


The OCHRO has been consulted and endorses our proposed strategy given our current 
organizational context and classification health. Based on the circumstances, they find the 
proposed strategy to be a prudent approach to address issues related to staffing and classification 
vos balancing the need to support the organization in delivering its mandate. To their 
knowledge, they are not aware of another department having successfully addressed classification 
is proportion and appreciate the engagement of the Depart 


issues of thi 


tment as we embark on our 


This is an internal process to the Department and consultations with provinces, industry and other 
external stakeholders are not relevant for this initiative. 


mmended that you approve in principle the proposed Classification Renewal Strategy 
and allow HR to implement the approach within three sectors. During the Pilot you will be 
prompted to use your delegation to create some deputy-delegated positions. HR will work with 
your office on these as required to ensure you are properly prepared. 


Upon conclusion of the Pilot, lessons learned will be shared and a decision to continue with 
implementation will be sought. 


Dominic Laporte 
puty Minister 
Human Resources and Corporate Services 


Ш І concur with the recommendations 


| І do not concur with the recommer 


Catherine Blewett = 
Deputy Minister Associate Doiy Minister 
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(1) Classification Renewal Strategy 
(2) Classification Renewal Pilot Breakdown by Sector 
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Classification Renewal Pilot Breakdown by Sector 


Aboriginal Affairs: 

Number of employees: 108 

Number of current positions: 41 

Required changes of reporting relationship: 16 
Required DM delegated positions: 24 


Operational Personnel: 


Number of employees: 48 

Number of current positions:29 

Required changes of reporting relationship: 6 
Required DM delegated positions: 34 
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